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TRAININT. TbAUiLRS FOR 
COlRtCriONAL INSTITUTIONS 



No¥ that our tMchcr ttAininp inatitutions have changed, nt l9%%t on 
papar, tha taachtr ahortagc to a taachar aurplua, thay ahould atttmpt to 
chatiRa thair prodiction goala from a quantity to a quality baaia. 

To do this, tha inatitutiona will hava to rcconnisa tha noad to chanra 
froA a fcantral traininfi projtrM with a atandardiscd curriculum which in ar« 
pliad to aach taachar ttainaa roMtdlaaa of hia ttaching goala to a program 
for aach taachar trainaa dafinad individually in tarM of tha atudtnt r ipu* 
lationt athnic background of tha atudanta , /ability and achiavamant Icvala 
of tha atudonta with whom tha taachar trainaa hopaa to work upon complatlon 
of hia training. 

For axa^la, aa our aociaty baconaa incraaaingly avara of tha fact that 
rahabilitation rathar than puniahmnt ahould ba a«phaaiaad by corractional 
inatitu'.ionat it alao bacoaMa incraaaingly avidant tliat aducation «iill play 
a major rola in tha rahabilitation procaaa. 

Thla ia illuatratad by tha fact that whan Dr. B. S. Brovn of tha National 
Inatituta of Mantal Haalth aurvayad aoM 36,200 inaiataa of our corractional 
inatltutiooa to datarmina thalr aducational background , ha found that 96 par* 
cant of thMa aunrayad vara aehool dropouta and that 20 to 25 parcant vara 
ftmctional illltarataa. 

It can ba thaerlaad froai ur. Iroim'a findinga that • part of aociaty *a 
fallura to maka uaaful citiaaaa of tbaaa paopla prior to thair incarcaratlon 
is diractly ralatad to thm fallura of tha fimctloiuil aagmant of o«ir aociaty 
lAich U napoMlbla for tha adiicatian of tha mm. vowSt and childran vho coaw 
to Uhabit our corMctlMal iMtitutloM to fulfill its aaaiipisd diitiaa properly. 
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Wuilt it would be easy to attempt to pUcc the total blame for the failure 
of these people to echievo e eetiefectory functional ^evel within our society 
oa education alone, it would be both unfair and fooliaa to do ao. It would 
be equally aa fooliah to deny that the educational procesa in which theje 
people participated prior to incarceration waa totally blameleaa. Therefore, 
a rehabilitation proitram in a correctional inatitution which includea education 
aa a part of ita program ia in trouble from the beginning if it attempta to 
uae teachera who are trained aa the Rreat maaa of teachers nre trained for the 
simple roaaon that the conditiona in these inatitutions, tho backr;round8 of 
the inmates, and the previoua experience of the inmates with the educational 
proceaa create a situation entirely different from that which the ordinarily 
trained teacher has been prepared to cope. 

In the adult inatitutiona inmatea range from the illiterate to the occaaion- 
al colle^a graduate and the educational programa and the teachera uacd in 
theae programa must take this into consideration. They mist alao take into 
conaideration the structure of the inatitutions, the backgrounds of tlic inmates, 
and the individual differencca and needs of the innates. The same things 
would generally have to be aaaumed to be true in the various childrens* cor«- 
rectional institutions as well. 

The type of program that would have to be deaigned for training teachera 
for these institutions would have to take the above factors into consideration 
and would have to be very flexibly deaigmed in order to meet the training 
needa of potential teachera for theae imstitutiona. These teacher trainees 
in turn would have to define for themaelvea the area or areas of rehabilitative 
education to which they intend to addreaa themeelves and then work with their 
advisors in order to define aa individual training program for themselves. 

The diversity of program cboicaa available to the potential teacher ie 
Q illuatratod by tlie fact that be must choooe the ago group vlth which ha wishea 
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to work 08 well At the educational level of hie future students* ».e nunt 
thtn bepin « training proRtam which eiophaalzea worklnp with and teachlni? 
cither adulta or children of various apeo, which also familiarises hin with 
the teaching uiaterials and mathods for his chosen level, thoroughly faniliar- 
izes hlM with the paycholoRy find sociology of the inmates with whom ho will 
be working, and gives him a knowledge of the history, internal workinps, and 
environment of correctional institutions. Ke also must be instructed in such 
a manner as to achieve skill In thn handlinp of a^pressive inmates or inmates 
with varyinp behavior problems. He should acquire a knowledge of the ctlior 
staff of a correctional inatitution and their duties for the purpose of mlat- 
ing to them and their positions, and he should have a knowledge of tlic dynamics 
of deliquency and cri»nc causation especially In the familial and jrroup peer 
pressure situations.* The number of combinations and possibilities for individual- 
izing the curriculum for each trainee arc virtually without limit as is obvious 
from the above yet there are also areas of commonality which will be a necessary 
part of the studies of all trainees. 

In addition to a hij>hly individual, yet cohesive program for each trainee, 
the process for the selection of the trainees must be oriented toward the 
selection of inoivluuals who are suited for a specialised t€^ninp, profftam 
such as this program would be and who are, sioreover, acceptable to their 
prospective Mployers, the correctional institutions. The need for a selection 
process which can discriminate aaiong candidates for trainee status la Inherent 
in the nature of the position for which the trainee will be preparing himself. 
For instance, he ssAst train for work in an unusual setting, he aiust be able to 
interact with persons who «re usually of a different socio-econosilc and, 

*A number of the above suggestions are fron a sMsorandusi froei Ut. Dennis Ander«* 
son of the Southern Illinois University Center for the Study of Crlsie, Delln- 
qiftODcy and CorroerloM to the author. 



oftentlmcs, differenc ethnic back^^round than his ovm and this interaction 
must be of a positive nature. He must also be able to differentiate between 
the need for honest concern for inmates and their rehabilitation and indiscrim- 
inate and perhaps damaging sympathy for the inmates. It follovr. then, that 
trainees must have the characteristic of a stable personality coupled with a 
hiph de-ree of emotional maturity and the ability to handle out of the ordinary 
situations. 

To select trainees of this caliber, it will be necessary to establish a 
strong, carefully controlled and well<-planned process to discriminate anvonp 
the applicants. In its initial stages, an early weeUinf^ out process for 
removing unsuitable applicants might be simply sending the prospective trainee, 
as soon as he declares his interest in the proRram» to spend a week working 
with a teacher in a correctional institution and becoming familiar with the 
institution and its Inmates. Undoubtedly, many o^ the more naive prospects will 
withdraw their applications after this experience. 

Foi: those that continue their interest in becoming trainees, the taking 
of a battery of attitudinal and behavior iteasurin^ tests could be the next step* 
Upon the successful completion of these tests, the candidate could then furnish 
several written evaluations of the quality of his work and the social-interactive 
aspects of his character. These evaluations could be written by acquaintances, 
former supervisors or teachers and by the applicant himself. The test scores 
and evaluations could be used by a committee which would then make the final 
cedsion regarding the applicant's suitability for the program. This committee 
preferably would contain representatives of the college or school of education 
involved 9 faculty members from the various academic areas outside of education 
which are s»st Intimately Involved In the program, and» most Importantly ^ 
representatives of nearby corrmctional institutions , prefersbly those Institu-* 
^ clome whose Inmates are represaocaclve of the population Co which the applicant 
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intendfi to offer his services. 

Comblnlne a carefully structured individual ized curriculum with an equally 
structured selection process for trainees would not necessarily mean that a 
new department or division would need to be established to guide the training 
of the trainees nor would the program call for an unnecessarily large number 
of new courses or procedures to be used in the training of teachers for cor- 
rectional institutions. liowevcry a college nipht need to restructure Its 
thinking concerninf; the training of teachers to a considerable extent before 
it could successfully execute this type of program. Courses stressing methods 
and materials for use in teaching adults, courses for training teachers to 
deal with both adult and child illiterates, and courses which emphasize cul- 
tural and ethnic problems in teaching could be developed but these need not 
be limited to use only in this program. Indeed, son^ of these courses arc 
badly needed now for the training of our prospective teachers who will be 
dealing with adults who are returning to school in ever increasing numbers 
to complete or to continue their education and with the children in at least 
some of the schools in almost all of our larger school districts and in many 
of the siaaller districts as well. 

The current pract-'.ce of student teaching or interning almost anywhere 
regardless of the trainee's needs will also have to be, as it should indeed 
be, re*«valuated. The trainee who Is going to teach in a correctional institu-- 
tion should intern in one at the very least, and probably should spend a con- 
siderable period of time working In one as an aide or in sone other capacity 
prior to the time he begins his teacher internship. 

In a Mos-^^wel*, theAttomey General of the United States, John Mitchell, 
emphasised that an updating of the penitentiary systeois In the United States 
and particularly of the rehabilitative aspects of those systaa» would receive 
top :riorlty in the future. In May suetee, recent legislation has placed 
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iimphasis on the rehabilitative aspectb of the penal systems in those 
states as opposed to the punishment aspects. However, both the Federal 
and the state systems still have a lonfr way to po to move out of the 
dark ages of penology. The Universities which serve to train the new 
breed of penal officer, or rather correctional or rehabilitative 
personnel, must keep up with all aspects of the nodcrnization of 
penolo{>y offering a product in the fom of suitably trained personnel 
to those penal systems which are awakening; to the need for and befTinninp 
their first few falterinf* steps toward the new role the correctional 
institutions must play* This role, as Is stated above, includes a 
rehabilitative process for inmates which in turn inclvides a strong? 
and active role for education as a part of the rehabilitative process. 
Correctional Institutions must have more success in educatlnp inmates 
than the public schools had in dealing with them before they became 
inmates* To achieve this success, they must have specially selected 
and specially trained personnel who will succeed In an educational 
process that will replace the educational process to which the Inmates 
were exposed prior to incarceration and wlilch had a 95 per cent record 
of failure* 

The best way to insure the success of rehabilitative education In 
correctional Institutions Is to give these institutions the ^ype of 
personnel needed and to train them to do the Job. The selection process 
Ocscribed earlier In this article and the general training prof^ram also 
outlined. If put into operation by a qualified and farsighted educational 
institution » could ro a long way toward insuring the success of any 
educational endeavor undertaken as a part of an overall rehabilitation 
program within a correctional institution. 



